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OQARGXPARQ I LRP VIKH &RP P MWH LQ &RP P RQ
$ ERXWKV

9 IMRQ DQG SXISR\H

&ROM W

7KHM[ SLEDW/RI RXUMADVAT\

3IAURQH GHOYHUQJ KLI K TXDON VHIYLEHV

3LIAUVE R \KSSRUAQI RXUSHRS®!

3LAUKUHH SIRVIGIQ) | I RUSXUSRVH LOI LDWAKRXUH
3LAUI RXU Z RINQJ SUIRGXPAYH® DQG Hi | LAHOWD
3LQUI LYH HODE@QJ LQQRYDURQ DQG [P SLIRYHP HOW
3IAUM] Z D\VRI Z RINQJ

' HOYHUQD VIKH VDI \

* WD Rl DEELHYLDARQV



OARGXPURQ I LRP VKH &RP P MWMH 1O
&RP P RQ

- H DUH GHDI KWIG VR MXQFK WH : HWV< RUNWKLILH $ \WRADWARQ RI- $ FX\WI 7OV
© <$$7 )LYH<HDUBWDWMI\ ,Q GHYHRSLQ WLVEWDWI\  Z HKDYH LH BRMG RQ
WKH \XFRHW DQG GDUQLQ) [RP RXUSDUHUKLS MIQFH DQG FROMGHHG QHZ

RSSRUMQMHY |RU FREDERUMRQ VR EHQH IW RXU SDAHQW DQG WDP V7KLV
GRFXP HOAGH LOHVRXUDP EMRQ | RUVKH | XWWWH EXIEHQI RQ RXUMKFFHW DVRQH
Rl ViKH ®DGLQJ SLRVIGHUFREERWWYHVLOQ VKH FRXQM

© <$$7 ZDVDQ HDW H DP S®I Rl DFX\WM KR\SWROSIRYIGHY VHHQI WWH YDOXH
WDWFREDERIDARQ IDWHUWKDQ FRP SHANRQ FRX@ DGG VR RXUSDAWHQWDQG RXU
VHUMEHV :© H KDYH VHHQ QDARQDOSRAR  J XIGDQRH DQG GU MDMRQ | RTRZ \KIW
Z MK FREDERUDMRQ QRZ DQ H SHAIMRQ RI D@SIRYIGHYRI 1 +6 \HMEHV

2 XU RMERWMRQ KDV EWRXJI KWW QU LIEDQWIQYHWR HOW Fe P FOSIMO 1RU
\KDUHG VFKHP HV XK DV D MQJI (i / DERWIDVRY |, QI RUWP DARQ 0 DQDJ HP HOWG\ WP
/,0 6 VR \XSSRUWWRXUVWADWI\ VR GHOYHU WIDVA Rl W(H DUNVSDWR®&JI\ VM
VWIRXIJK D QHVEZ RUINHG DSSIRDRK D \KDUIHG IHSRUWAQJ VR \ROMRQ VR HQDE®
ARW\MW IHSRUWAQJ RI P DIHV GHS®\ _6HDQ 6D HW FDSDELDNV DRRW VKH WKWV
DQG VR GHM.J Q DQG EXL@ D MQI M KXE | RUWH DVHSWF SLHSDUDWRQ RI 5HDG VR
$GP IQWWU P HAIFDWRQV WR VHUYH SDWHQW DRRW : HW <RUIN\KILH DQG
+DURIDWM : < +

- HYH VBNHQ GlLI LEXQVGHAMRQV 1Q VKH LOMUHIV Rl VKH Z KR®! SRSXOMRQ R
HOWWH \DIH DQG \XWILQDE®! VHEHV LOFOGIQ) IHRQILIXUQI RXU YDWRX@U
VHUYLFHV VR RSHIDWA WURXJ K D QHVE. RUNHG DSSWRDAK GHYH®SLQJ D QHZ P RGHO
|RUWH GHOYHUY Rl 1 RQ 6XWLDO2 QFRRI\ 162 DQG 1 HXIR®RJ\ DQG Z RINQJ
VRI HKHU VR UHGXFH RXUZ DIMQU @V | RU S@QQHG FDUH VR HOWXUH SDMHQW DUH
\HHQ DVTXLEN® DVSRWE®! | RUMHUDSSRIQP HOARUSURAHGXH

2 XURREERUMRQ KDVEWRXJI KWRSSRUMQMHVVR LOQRYDVIA DQG DRADV D VMAEHG
IRUQHZ Z D\VRI Z RINQJ \KXFK DV\KH 1 DWRQDCBDWR®RI\ ,P DI LQJ &RRSHIDWYH

13,& D SIBRW RUVKH 3LQBRIQWIMWVDQG SIRWQJI DU LHDAQWA@ HOFH VROWRQY
1QLP DI

© HKDYH RYHU  QHVEZ RU\V DRIRW RXU WKW Rl FIQIFDOH SHWV DQG \KEMFW
P DMAUH SHUV LQ QRQ FIQIFDOVXSSRUMHEHV\KAK DVILODQFH +5  GLJ VBODQG
HWDMY 7KHVH QHVE RUNV \KDLH L[QIRWP DARQ  IGHDV DQG GDLQIQ) VR \KSSRUWV
FROAQXRXVLP SUIRYHP HOW

7KH &2 9, SDQGHP IF RQ® HQI WHOHG RXU FRADERUMRQ $WWH P RW
WAQJ Rl WP HV EHQJ SDUARI : <$$7 JDYH RXUWDP VD QHVE RIN Rl \KXSSRUV
\KDUHG ODWQIQ) DQG LQ IDVAKAXH VR VIDRNAQJ ViKH P RUWKDEBIQILQI  KHV
\XFK DVVIAAQI FDSDAW  SHURQDOSURWPAYH HTXLSP HQW 33(  DYDIMELDN DQG
EHG FDSDAW



$ @RI VKLY KDVEHHQ DFKIHYHG Z WMRXWAKDQI HVVR VKH WAKRXUHVRUIRWPP Rl RXU
RUDQMMRQV D WKH FRMERUDMRQ Z IMRXWFUHDAQJ D MQI B RU DQMVMRQ

GHP ROWADAQ) Z KDAFDQ EH DRKIHYHG Z WK WH FRP P VR HOMR Z RUN VRJ HVKHU
DQG DQ HKRVRI GASHUHG GDGHUKLS : H FRQWQXH VR KRG VR WL SUQAS®! DV
Z H @RN VR WWH QH WILYH \ HD/ 2 XUBWDWI\ IVRQH RI FRQRIGDMRQ EXL@HQY
RQ VKH Z RWN Z H KDYH DOHDG\ GRQH Z MK D FRQWOXHG GUYH | RUHYROMRQ DQG

LQORYDMRQ VR HQDE®! XV VR SURYIGH FROVMMOW LOWI IDWG DQG \KWBLODEGH

VHIYIEHVI RUWH SRSXOMRQRI : < + IRUVHDWWR RRP H

$QCHZ * R®
&KDWUJ
$ LWHGD®I 1 + 6 ) RXQGEDMRQ 7KWV

) ROINH $ N\ L
&KIH ([ HEXYH
$ LUHGD®! 1 + 6 ) RXQGDARQ 7KWV

0 HCBIENXS
6DUDK -RQHV &KIH ([ HEXVYH
&KDWU 940G RUG 7HDEKIQU + RVSIMIY1 + 6
94DG RUG 7HDFKIQU + R\SIVDY 1 +6 ) RXOGDARQ 7 UKWV
) RXQGDARQ 7 UKWV
+ HOQ + LUV 9%AHQGDQ %RZ Q
&KDIU &DTGHLED®! DOG + XGGHM IHT &KIH ([ HRXOYH
1+6 ) RXQGDARQ 7URMN &DTHEDB! DOG + XGGHWM IHT 1+ 6
) RXOGDMRQ 7KW
S P e i (toour!”
+DURIDMDQG" IMMPML +6) RXQGDRQ &, DIIRIDMIDRG" MUBAL 6 ) RXQEDARQ
7KW
' U3KIQ RRG
' DP H/ LQGD 3RADLG
oL &KIH ([ HEXVYH

[ HHGV7HDRKLQJ + R\SMDQAY'1 +6 7KWV

. HW5DP \D\
&KDWUJ
0 IG <RUNWKUH 7HDRKICQJ 1 +6 7KWV

[ HHGV7HDRKLQJ + R\SIMDAY1 + 6 7UKMV

/ HQ 5LFKDUGV
&KIH ([ HAXVIH
0 LG <RUNWKLLH 7HDFKIQU 1 +6 7UKWV



$ ERXV\KV

© <$$7 LVSDUARI WH :  HWAK RUNWKILH + HDOK DQG &DUH 3DUHUKLS : <$$7 LV
DQ LOQRYDNYH SIRVIGHU FRAERWDWYH QRWDQ RUDQMMRQ Z KIFK EUQIV
VRIHIKHU M 1+6 WKWV DARRRW : < + VR GHOYHU MIOHG XS DFXW KR\SLWRO
\HUFHV

2 XUM[ KR\SIVDOWKWV Z RIN VRI HIHUWKURXIK : <$$7 EHFDXVH VWKH  EHTHYH
VMDWKH KHDOM DQG FDUH FKDABIQU HV DQG RSSRUMQMHY | DAQJ RXUDUHD FDQQRW
EH \ROHG E\ HDFK KRWSMDO ZRINQ] DBRQH % ZRWQI VRIHWHU DV D
SDUPHUKLS Rl KRVSIWVBOAKWY : <$$7 LVKHSLQI VR DGGUHW KHDOM LOHT XDDAHY
IRUWMH P LERQ SHRS®! ZKR @QH DARRW : < + \R VKDWD@SDAHQN FDQ
UHFHLYH WH \DP H KLJ K BIYHCR! FDUH QR P DWMUZ KHUH VIKH. @vH

/HG WRXJK D GMSHUHG GDGHUKIS P RGHO Z WK \KSSRUNVIWRP D \KDIHG
UHVRXUAH SWRIWP P H P DQDUHP HOWRIIIFH © <$$7 SIRVIGHVD P HEKDQLWP \R
\KDUH EHVSDRARH DQG GDLD | IRP HDFK RWHUVIR VNGB! XQZ DUDQUAG YDUDVMRQ
RULQHT XD@AHVLQ DFFHW RXVERP HV DQG H SHUHQRH

: <$$7 DIP VVR RU DQMWH VHWYYLFHY DUIRXQG WH QHHGVRI SHRSBIMMQY 1Q: < +

DVD Z KR® WDWHUWDQ SOQQLQJ DIMQGIVIGXDORW DQMVDMRQDOBIYHO 7KLY Z L@
HQDE®! RXU WKW VR GHOYHU P RUH NRIQHG XS FDLIH KLIK TXDON FRWAH | HRAYH

FDUH | RUSDWHQW
TKHM[ KRVSIMBOAMKMWVZ KRP DNHXS: <$$7 DH

$ LHGD®I 1 + 6 ) RXQGDWRQ

TIXMWS$1+6)7

UWDGE RUG 7HDRKLQD

+ RVGIMXY'1 + 6 ) RXQGDWRQ

TXMW%+) 7

o &DGHGDB DQG

+ XCEHWIHG 1 +6

) RXQGEDWRQ 7KWV &+) 7

+ DURIDMDQG' IMMBEW

1 +6 ) RXQGDWRQ 7KXWV
+')7

o [HHGV7HDKIQ] +R\SIMXY
1+6 7TUKMN/ 7+7

e 0 IG<RUN\WKILH 7HDKICQ]

1+6 7TIXWO <77




B6LOFH W | RUP DARQ 1O © <$$7 KDVHYROHG [LIRP FRMERWWYH Z RINQJ
RQ D D@ QXPEHU R SIRILDPPHV VR D FRP SUHKKHQUYH SRUMRIR R
SIRILPPHY QXP HRXV FIQIFDO DQG \KEMFW P DWMAU H SHW QHVE RUNV
\KSSRUAQ] ®DQQ] DQG EHWSWDPAEH DQG RSHUDMRQDO VHEH QHVE RUN
GHOYHUQI VHIMFHVVR ViKH SRSXOMRQRI © < +

© <$$7 EHQHIWIWRP RYHUHYHQ \ HDW/ R FRERUMRQ DQG GDUQ)  7KHH
DIH WWHIHRWH \RP H 11[ HG SRIQW GWDZ Q 1WIRP  RXU H SHUHQRH DQG GDULQJ
Z KIFK XQGHLSLO RXUVADWAT\ | RUVKH QH W LYH\ HDLY/

2 XU RWIQDOYIMRQ DQG SXIBRWH XQGHSBIQQHG E\ RXU 0 HP RIDQGXP Rl
SQGHWEQEQ) O R8  WAD WDQGV 7KLV Z DV [LUAV DSSIRYHG 1O

GHVDLAQ] KRZ VKH M VWKWV Z RX@ Z RUN VR HVIKHU ,\WZ DV UH UHKHG LQ

DQG UHVHZ HG 1Q IRBRZ Q) WH H SHUHOAH RI WH &29,
SDQGHP IF

. <$$7 P DQV DG Z L@FRQAQXH VR UP DIQ D FRADERWIDARQ QRWDQ
RW DQMVDVRQ

© H Z LOFRMERWW Z KHH IMP DNHVVHQWH | RURXUSDHQW Z RINRUAH DQG
VHUYLEHV 7KLY GRHVQRWQHHG VR EH DRIRWD@M] Rl VIKH WKW D@RI VIKH WP H
(QIDJHP HQWIQ \KDWHG SWRIWDP P HV DQG Z RIN UHP DIQV YROQWU DQG
R DQMVDARQVUHVIDLO VIKH DEL@A VR RSWQ DQG RXWRI DQ FRADERUDAYH Z RN
VR HOXWH LWLV 1Q @OH Z VK WHU RZ Q RU DQMVDWRQDO DQG SOFH EDVHG
ADVJ LHV DQG REMPAYHV

. <$$7 Z1® FROAOXH VR IRFXV RQ SHHU \XSSRUWNV QRW SHURWP DQFH
P DQDJ HP HQW

2 XU SURUMHV P HHWVKH VIKUHH WA, Z KIFK Z H DSSO® VR FRADERWDAYH
Z RINQJ DWD:  HWAK RUNWKLLH BIYHO

o VR DFKIHYH D FUMFDOP DW EH RQG VKH GRFDOSRSX@MRQ GIYHOVR DRKLHYH
WKH EHVARXVRRP HV

o VR \KDUH EHVSUDPAFH DQG UHGXFH YDUDRQ DQG

o VR DRKIHYH EHWMU RXWRP HV IRU SHRS®! RYHD@E\ VDRNOQ -Z LANHG
IMKHV, LH FRP SB[ LOAMDREE®! SIREGP V

2 XU VADWUI\ LV \KSSRUMWH Rl DQG XQGHSLQV VIKH DWW LE GILHPARQ \HW
WURXJK WH + HDOK DQG &DUH 3DWQHUKLSY Z H DIH D SDUMRI RXU 3@FH

EDHG SDUQHUKISV EHVE HHQ KHDOK DQG FDIH SWRYIGHY DQG R RXU
WIDMVRY RU DOVDMRQY 2 XU VWD GHP RQUADWA KRZ EHQJ D SDUARI

. <$$7 FDQ HODE®! GHIYHY DIDQW D WQIH Rl SURUMHY Z KHKHU
R DQMVVMRQDO S@FH EDVHG RUDALRWD ELRDGHUM WP J HRJ LDSK\

: <$$7 Z LOFRQWOXH VR SLIRYIGH D XQLL LHG YRIFH DVD JIRXS Rl SLIRYIGHWYRQ
DWDQIHRI MXHVLIP SDAAQ) VHUYLFH SURYIMRQ



9 IMRQ DQG SXUSR\H

2 XUWADWI\ |RUWKH QH WILYH \ HDW/ UIHP DIQV LIRRWAG 1Q D WVARQJ YIMRQ DQG
SXLERWH

9IMRQ
2 XWVBQGLQ)  KLI K TXD@N DFXVk DQG \SHADDMWKHDEKFDUH | RUVKH Z KRG

SRSXOMRQRI : < + FROMMQOVIOW IDWG DG \KWILQDE®!

3XWBERW
7R DRKIHYH DQG \XWILQ D FR@ERWDWYH SDWDHUKILS P RGHORI LOWAT UIDWAG DREXW
DQG \SHADDWKHDOKFDUH DARRW: < +

,Q RUEHUWR DFKLHYH RXUYIMRQ DQG SXIBRH Z H Z LOFRQWOXH VR IRGRZ VKHH
WIQNH SUQAS®NV

3UQAS®BNV
SURUMAH VKH QHHGVRI WH: <+ SRSX@MRQ IDWHUWDQ LOGLYIGXDO
RU DQMDARQV SOFHY RUMHRARY/
$ GELHWVKH YIMRQ
SRMERWDM  FRRSHIDM
%4+ DFFRXQVE®H
%4 RSHQ DQG WDQVSDUHQADQG DPAZ LW LVAI UW
$ GKHUH VR WIWVRU LHTXLUHP HQWDQG EHVASUDRAFH
$ PAIQ DVIP HO P DQQHU
0 DQDU H WINHKRGHW/H | HAYHO
' HS®\ DSSWRSUD UAVRXURHV
$ PAIQ JRRG | DIVK



&RQW W

7KHMH DUH D QXP EHURI NH GUYHY/ | RUGHYH®&SIQI D WMDWAJ\ | RUWH QH W LYH
\ HDW/

3RSX@WMRQ AKDQI HV
0 RUH SHRS®! DIH @YIQJ BRQJ HUDQG SIWHQWQJ Z IV P XOWS®I RQU VAP

FRQGIMRQVDQG J UHDWUHYIGHQRH Rl KHDOK, LOHTXIW EHVE HHQ FRP P XQMHV

&DSDAW RKDIBIQI HV
1 DARQDCDQG GRFDCZ RUN RUAH \KRWIDJ HVI RUNH. LRGN Z LW FIQLFDCDQG QRQ

FOQUFDCH SHIMH

$ GYDQRHP HOWLQ FDWH
EROAQXHG SURJ UHW/LQ GIDI QRWAEY WHDVR HQWDQG WRKQR®RI \

3DQGHP LF LHFRYHU
+HDOK [P SDFWRI &29,  LOFXGQ] / RQ &RYIG P HQDOKHDOIK DQG

Z HEHQ! ®RQIHUZ DMQI WP HVI RUS@QQHG FDH DQG | DWW XH DQG Z HEEHQJ
Rl ViKH Z RUNIRUH

1HZ Z D VR Z RINQJ
+ HDOK DQG &DUH $ FW |RWP DO LOAMRGXAHG QW] IDWAG &DUH YRDUGV |, &%/

1Q SOFHRI &QQIFDORRP P MIRQIQJ * IRXSVDQG SRIA LOAHMQI ® | RFXMQI RQ
WH QHHG | RUFREDERUMRQ DP RQJ WAKHDOK DQG FDUH SLIRYIGHY/




7KHZ RINRI D KR\SLWBOWKWALY QR RQI HUFRQI LOHG VR VKH Z DAQYRI IWEXIGQIV
7UKMVORZ QHHGVR Z RWN

« DVSDUMRI DQG VKLRXJK D MQI B WKWWR P HHAWMKH QHHGV Rl SDAHQW DQG
WWHUFDUHWYRQ WHUFDUH SDIZ D\

e Z MK SDYQHY DABDAH DV SDUARI DQ LOWAI LDWAG VHUYLFH RI THUQJ VR \KSSRUV
WH KHDOK DQG Z HEEHQJ Rl D RFDOSRSXOMRQ LOFXGQ] SWRYIMRQ R
XU HOWDQG HP HU HOR  FDUH VHWYLFHV GMVAKDU H SDIZ D\ VILRP KR\SWVDOWR
D SDAHQW/ S@FH Rl UIIMGHQFH P DQDIHP HOWRI RQJ VP FRQGIMIRQV DQG
WKH P DQDI HP HOAR! ViH RYHUD@XHDOIK DQG Z HEEHQJ Rl VKH SRSXOMRQ

o DVSDUWRI : <$$7 GDWQQ IIRP RQH DORWHU FRADERIDAQI VR GHIYHU
\HUYLFHV DAWFD®! | RUD @ HU SRSXOMRQ DQG Z RINQJ VRRI HVKHU VR \ROH
FRPS®{ IMXHV VR GHIYHU KUK TXDON \XWBIQDE®! \HYFHV IRU WKH
SRSXOMRQRI : HWA RUINKLLH

« DV D SDUQHU IQ D ZIGHU ,QMI UDWG &DIH 6\\WWP  ,&6 \KSSRUAQI \KH
SRSXOMRQ VR @QYH Z HBDQG GHOYHUVIKH . QUiA] UDWAG &DUH BWDWAT \

,Q GHYH®RSIQJ KIVEWDWI\ Z HDIP R

6L QDO RXUSDUWAQHY RXU ' HP RQWADWA VR RXUSDAHQOW
FRP P VP HQAWVR GDGIQ) NH\ KRZ Z HZ L@Z RN VRI HIKHUVR

SURUMHVDQG Z RINQJ VRI HVK SWRYIGH KL K TXD@N \HYEHV
SRS ON e 0RO GI=E Y | DQG VBRNG LOHTXDDA LQ DFFHW
RXVERP HVI RURXUFRP P XQMHV RXVFRP HV RUH SHUHQRH

6KRZ RXUWDP VVWKH KDYH

SHP WRQ DQG \IXSSRUMR * [YH RXUGDGHY FDUW RQ
FREDERWDWW DRLRWRU DQMVDARQV Z KHH Z H FRQDERWDW
DQG FUHDVW QHVE RNV DQG KRZ SXIBRVH X@® DV: <$$7 DQG
Z RINQJ VRIHVKHUFDQ\XSSRUNV IRV ARV e edV =B (o)) 2

WHUSDAHQW \HYEHV DQG VR HQDE®! VKLV
FDUHHUGHYH®RSP HOW




/KHW SLAbW/ RI RXUWUDWAJ \

: RINRUAH LQUDWMKAXWH  3LIRGXPAYIW SHWHDUK : DVRI

H I LIHHQR LOORYDMRQ Z RINQJ
P SIRYHP HQW

@e 06




3L@DUROCH
VHUYLFH GHQYHU




6 HUYLFH GHQYHU

1 <$$7 KR\WSIMXY GHQYHUD Z IGH WDQIH RI FOQIFDOHYY BHV VR WH FR@PAY HFSRSX@MRQ

R : < + VR \XSSRUMXQS@QQOHG DQG SMQQHG ADH QHHGV ' HIY M Rl VIKHVH FIQUEDO
VHIFHVZ RX@ QRWEH SRWE®! Z WKRXWAKH H S KIAH Rl RXUVKSSRUAVHLY BHV

QFUDMQI®  \HUYFHV DIH GHIYHHG 1Q FREDERUIDMRQ Z MK SDUAHY VR HQWKWH EHWW
SDAHQAWRXVFRP HV DQG H SHUHQRH ,Q FIQIFDOVHLY BV Z H KDY HADGIMRQD®D | REX\HG
RXU FREAERWDWYH Z RIN DIRXQG - WDILBL VHUY BV Z KHHE\ HTXWBE®! SWRY MRQ LV
FKDEQI LQJ DQG XVKD@® QONHG VR UMQI GHP DQG DQG Z RN RUAH FRQADIQW 7KLY KDV
®G VR \KRUMMP ZRW VR P DOWIQ \HY BV DQG RQIHUWAP ZRW VR WHGHMJIQ
\HUYLEHV VR P HAWIKH QHHGVRI IKH SRSXOMRQ DQG J HWWKH EHVARXVIRP HV

2 XUIRPXV Z LGFRQWOXH VR EH RQ VHUY IBH UNMTHQRH TXDONV DQG HTXIVBE®! SLRY MRQ
P DIQUDIQLQ) FDUH DVFRH VR Z KHUH SHRS®! @Y HDVSRWIE®

D <$$7Z2 1@

e 8 QGHWINH SLRDAAYH BQI VAP GHP DQG DQG FDSDAW SMQQIQI VR EHVAVP HHWWKH
QHHGV Rl WH SRSXOMRQ HQWUQI KHDOM LOHTXDOAHV DH KLIKQ KWG DQG
DGGLHWHG

e  SHVBLQ RXUFDSDELDN VR EH DJ L1 VR \KRUMMP  AKDEBIQI HVLQ VHUY BH SLRY IRQ

e 7KWRXJK SURDAAYH \KDUQJ RI RXU SHURWP DQFH TXDOW EHQRKP DINQJ P HWFV
DQG HWEEQKP HOARI SHHUQHEZ RUINVFROUMAQ) Rl \KEMPAP DWUH S MV Z H Z L
SURDAYHD \KSSRUN \HMEH P SLRY IR HOW IRU RXU SRSXOMRQV DV Z HD DV
UHVSRQGLIQI VR VHUYLEH SUHWKUAVDVUHT XILHG

o &ROAQXH VR HWEE@K RSHUDMRQDO QHVE RNV DARRW D WDQIH R VHYY BHV DQG
LP SGP HQW FBDU JRYHUQDORH DUDQIHP HQW VR RY MHH HTXIW Rl DFFHW DQG
SWRYIMRQ DQG DSSIRSUDW® GMAKDLI H DFFRXQUELDN Z MK FODUGNV VR RXU7 UKW
YRDLGV

e : RN ZLK SDUWQHY RXWIGH Rl : HW<RUNKILH VR XQGHYDNH FIRW,8&6 DQG
UHJ LRQDOHWEH GHMJ Q DQG GHIYHY 7KLV LQFXGHV\KSSRUAQD VIKH GHY IRSP HQWRI
\SHADDHG DQG YHY \SHADDWAMHYLFH SLRY RQ Z VK SDVQHWY/ I LRP ViKH , QU LDWAG
&DHYRDLG ,8% QHJIKERXUQI \\WHP V DQG 1 +6 ( QI @QG

e 1DWRQD® ZHZ L@ RUIN\KDH RXUZ RN DQG GDUOIQ) Z WK RUKHW/VR GHP ROWADWM
WKH EHOH IWRI QHVE RUINHG P RGHYRI VHLY EH GHIY K VIR SDAHQW

2 XU FR@PAYH DSSWIRDK VR HBRPAYH LHFRYHUY  XSSRUMG RYHU SDMWHQW VR KDYH

VKHUWHDVR? HOADWDQ DOMLODWYH SLRYIGHU WHGXHQI RQJ Z DM WP HV | RUSDMWHQW
I RUS@QQHG ADUH VHYLIFHV P HDQLQJ WDWH  UHRHLYHG FDUH VRRQHU

: HYH XSSRUMG WSIG P XWXDODIG 1Q VHYYIFHY @NH KHDG DQG OHAN WXUHY  Z IW

FOQUIADQVIWRP V¥ R WKWV SIRYIGIQJ VXU HY  DAWDQRWHUMWA VIR HQVXUH SDAHQW FRX@
KDYH VW\HUWHDWY? HOAFBRVH VR KRP H

2 XUSWRFXUHP HOWQHVE. RUN KDV EHHQ Z RINLQJ VRI HVKHUMOQAH DQG KDV GHIYHIHG
| LODQADOVDYIQIV |RU VIKH WKWV WMURXJ K FREDERWDWYH SURFXUHP HQW SLRMIPW DQG
KDUQJ Rl H SHUAVH

: <$$7 P S®&P HOWG D QHZ P RGHOIRU YDVRX@U VXU HY  UHARQI LI XUQJ WIRP VWU
DUMUDCAHHOMMHVVR VE RE\ IRWP IQJ D: HWKRUINWKILH 9 DVRX@UL HVZ RWN @ <9D6
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6 XSSRUNJ RXUZ RWNI RUFH

SROPIYHD : <$$7 HP S\ V DIRXQG SHRS®! Z VK D ELRDG WIDQIH Rl \NL@Y
TXDA IFEDMRQY DQG H SHUHQAH 7KH 1+6 Z RINRUFH FKDEBIQUH LV Z HOGRFXP HOMG
Z MK DO: <$$7 WKWV IRFXVHG RQ UHRXIWR HOW IHWMQURQ DQG Z HEBEHQJ Rl WKHU
WDP V DVZ HODV GHYHRSLQI QHZ DQG LQQRY BAY HRGNM VIR FUHDWA D \KWRLODE®! | X\VKUH
Z RINIRUH

0 XAK Rl WLVZ RUN LV EHVAKQGHWINHQ LQ HDFK RU DOMDMRQ  DVNKH SRIQAFBRVHWAVR RXU
WDP V RUDWD S@PH GIYHO 7R GDW : <$$7 P HP EHWY KDY HLP SGP HOWG \HY DO
\KFFHWI XOZ RUINIRURH P RGHOYRQ EHKDOD RI D IDQIH RI' KHDOK DQG \RADOFDH SWRY GHY/
1Q MHUS®H

7KH: <$$7 DSSURDAK VR \KSSRUAQI RXUSHRS®! LVDQG Z LAFRQAQXH VR EH | REXVHG RQ
D -WWAW GDLO DQG \VFDBL DSSUIRDFK RQ QHZ LRGN RU Z RUINIRUFH LQMDAY N DRQI IGH
GHMJQ DQG GHYHRSP HON Z RN \KFK DV GIDIQRWIE WDIQQJ DFDGHP LV \HQIRU

GDGHIKLS VRAIQWP DQDI HP HQW DQG ViU WG UHRXIWR? HOWDQG LRGB!I G-MJ Q TRUQHZ
HIFH P RGHY

. <$$7 Z LOFROWOXH VR

o /HDUQ WIRXJK \KDUQ] EHWWSWDRAFH RQ P DAY \KFK DV UIHFUXIVR HQW UHIQURQ

QHZ LR®I GHYHRSP HOWDQG WDIQQ) [QMDWY N

e 8 QGHYINH FREPAYH G-MJQ RI D IXWXH Z RN RUAH | RURXUNKDUHG SURUMEV DQG
QHE RNV

e 7DNH D \KDUHG DSSURDAK VR HQUKUQJ VKH DSSURSUDW VKSS® RI D WDQIH R IRGVVR
HQWKH Z H FDQ FROWQXH VR P HHWKH QHHGVRI RXUSRSX@MRQ

e (QDE®IHDHRI P RYHP HOARI WD | DRIRWRXUWKW SRURELDN

e 6XSSRUNFDUHHU SDWZ D\V IRU RXU SHRS®! VR HQWWH D GlY HH DQG LQFOXMY H
GDGHUKLS | RUWKH | XWWUH

e (QIDIH \XSSRUN DQG LQI OXHQFH QDMRQDOERGIHV RQ VIKH P RWASUHWIQI Z RUINIRUH
IMKXHY DQG HQWUQJ D SISHIOH RI SHRS®! DH DY DDEG! VR GHIY M \KWILQDE®!
\HUMEHV

© <$$7.V Z HOHWREQKHG SRUBELON DIHHP HOWHQDEGN Wil VR Z RN 1Gf LE®
DALRW RXURL DQMVDARQV VXSSRUAQU VIKH GHIYHY Rl P RUH LOWAT UDWAG VHUYLEH P RGHY
Z KI® DOR IHGXAQJ VKH QHHG | RULHSHDWQI SWH HP S®&\ P HOWAKHA\V DQG P DQGDVRY
WDIQQI 7KLV LV UHYIHZ HG IHI XOUWD DQG KDV EHHQ XSGDWMIG VR VKSSRUAQHZ P RGHIRI
AIRW MW Z RINQJ HJ  YIUXDCOZ RINQJ

2 XU HWREQKHG QHVE RNV KDYH VIXSSRUMG \KDUQJ Rl GDUQIQI DQG H SHUHOFH RQ
IP SOP HMQJ QZ RGNV )RUH DP S® /7+7 KDV EHHQ SURDAAYH LQ \KDUQJ VKH
EHQH LW DQG H SHUHQFH Rl $ QDHWIKHAE $WRADWAY D WRGI Z KIFK IV QRZ EHQJ
H SDQGHG DRIRW\KH M[ WKWV

Q © <$$7 RIHHG W | LUWVEHQRU / HDGHUKIS 3WRIWDPPH 6/3 VR DVSLWUQ
H HBMYH GUHRARY DRRRW RXU ZRINRUAH 7KH SWIRILDPPH RITHY SOAHP HOW
RSSRUMXQMHY DARRW RXUWKVW DQG Z WK RVIKHU SDUAQHY VR SWRYIGH H SHUHQRH R
i VP BIYHOMLONLQU

7R IXSSRUVL 62 VHYIEHV @ <$$7 LV GHYHRSIQ) D QHZ Z RUINIRUAH P RGHOH SDQGIQ
LRGN DAIRW QXWQJ SKDWP DR DQG $ GYDQRHG &QIFDO3WDAMARQHLY VR VXSSRUMAKH
P HGLFDCRQFR®J\ Z RN RUH

2 XU:  HW\E RINWKLLH ( QGRVARS\ 7WDIQIQI &HOWH Z L@GHIYHUMDIQQ) GRFD® SLRYLGIQ
- <$$7 Z VK D FRXUH VR WDLQ HQGRVARSLVW WWDWLY TXIENHUVKDQ H, IMAQD URXVIAV
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2 XUHWIVA DQG LQN IDMAXAXH DUH AHOADOVR P DNLQJ VKH GHQY il RI KLJ K TXDOW VHY BV
SRWEG® IRUWMH SRSXOMRQ RI : < + $HRW: <$$7 ZH RAXS\ WAV DQG D VRVI2O
LQGRRUI BRRUVSDFH HT XLYDBIQVWR | RRVED@SIWKHY 2 XUHWIVA YDUHVIURP 9 IRVRUDQ VR
P RGHQ WIDM Rl VKH DUM DAOARV 7KHWH LVH WAQWY HEL) V2O UIDVAKRMUH DRRW: < $$7

\XSSRUAQ] SDAHQWDQG FIQIFDOMDP V1Q DRFHWDQG GHIY M Rl FDUH

- KLONZ H FROWOXH VR LOYHWALQ WIVMA Rl ViKH DUA DAMAHY DQG WFKQR®RI\  VKHUH VD QHHG
VR FROAOXH VR LOYHWWIQ EDME LOIUIDVAXKRAXWH 7KHH IV D VRDORI e P EDAN®RJ
P DOMQDQFH R ZKIFK RYHUe P LV FRQUGHHG FUMADOLQ IDWAKAXH 2Y e P RI
LOYHWR HQW DUH LHTXLLHG VR \IXSSRUMKH EDME GLI IVPOLQ! LDWAKRMUH DRIRW VIKH WKWV ,Q

HFHWRl e P UHP DIQVXQ XQGHG

- HKDYH D QXP EHURI \KDUHG LQI UDWAXPMUH LQMDWY N DQG LOFUHDMQI ® KDY HEHHQ DEGH VR
FREPAYHO SURUMMH LQYHWR HOW DRRW : <$$7 |RU QDWRQDO LOVDWY N 1O RUGHU VR
P D] P VH SDAHQWEHOH LW LOFXGIQ] HBIPY HKXE. GHY RSP HOW DRLIRW RXUJ HRJ LDSK)
DQG FRP P XQW GDIQRWAE FHOAHV 1Q /HHGV %DGIRWG : DNHIHG +DAD DQG
+ XGCHW LH®

D <$$7 Z1©@

e 6KDUH LQIRUP DAWRQ DQG SWDAIFH VR HQDE®! XVD@VR DRKLHY HDUWMUEHQRKP DUNVRI
XQGHX\HG HP SW \SDFH E\ DQGDP D[P XP R VWKVAHWVM XVHG | RU

QRQ FIQFDCSXUSRVHVDQG P D LP VH RXUS@FH EDVHG LQI LDWAKRXH

«  6KDIH®DIQI RQ GLI WBCEXMOHWFDH GHY RSP HQWGH\WI Q DQG GHS®\ P HOQW
LOFXGLQI ( BRARQLE 3SDAHQWEHARUG (35 P SGP HOIMRQV Z KHH Z H.UH DAGL I HIHOW
WIJ HVRI GHYH®RSP HQW

e 8\H\KDUHG LQI LDVAKPXUH VR VKSSRUARSHUDMRQDOOHVE RUNVDQG VHUY IBH GHOY 1
P RGHY XK DVRXUMQU ® DVHSWEVKXE RUSURWIRMG HOPWY HKXEVMWAY DQG HQDE®!
\HUYLFH WDQV RWPP DARQHJ  SDIKR®RI\ /,0 6 DQG KH VKDUHG LHSRUAQU \ROMRQ LQ
LP DILQJ DQG D KDUHG VKSSRUAP RGHOMR VKHVH \K \XAP V/

0 DNHVKH FDVH | RULQYHWR HQWQ EDME GLJ IMBCDQG HWVM LQI LDWAKPMUH DQG IKH
FUMFDON Rl WLYLQ VIKH RSHIDAWRQ Rl VALY VIO VKH | X\WUH

e 6KDUHRXUH SHUHQFHRI KRZ 1O IDWAKRMUH FDQ EH D NH HQDEGUVR FRADERWDAY H
WDQM RUP DRQ DQG \HUEH GHOYHU

2 XUDSSWRYHG 3KDWP DR $ VHSVEV EXMOHW FDVH SLIRSRVHV VWWH ALHDWRQ RI D \KDUHG
DVHSWEV VHYYIFH KXE Z KIFK Z L@P DNH EHVWAXVH Rl VKH -VSRNH. FDSDAW DQG HWIVWM DRIRW
DORXU: <$$7 MWV 7KHKXE Z L@BHSDIHKLI K YRXP H SLIRGXFW Z VK GRFDOVSRNHV
SWHSDUQI EHVSRNH SDAWHQWSHAL LF SLIRGXAW : <$$ 7 KDVEHHQ DQ HDUW® DGRSWURI

MQJ G LOWRORH GLJ IMOX WP VVXSSRUAMQI QHZ VHUYIFH P RGHY

8MQJ e P FDSIMOIXQGQI Z HDWH IP SGP HOWJ D MQI® SDKR®I\ /,0 6 DARW WH

V[ WKW $ MQI B\ WP KDV EHHQ NRLQWD \SHALLHG SLRFXIHG DQG GHWLI QHG DQG LV QRZ
1Q VIKH MVIAQD DQG LP SGP HQVIMRQ SKDVH 7KLY Z LAAWDQM RWP WKH GHOYHY Rl SDIMR®RJ\
VHUYIEHV HODE@Q) WRQGDUEVDRQ DQG FRQVWRIGDARQ Rl @ERWDRY WAMQJ P DNQJ EHVW
XVHRI RXUSK\ VFDODERUDVRY HWIDM





































